TO: 

TOPS DISTRICT MANAGERS 
TOPS STORE MANAGERS —— 


CC: 

NICK GALLEGOS 

MIKE DONOGHUE 

DENNIS SOBOTKA 

GARY GETTER 

BOB WILCOX 

JOHN DEVINE 

GARY MAYBACH 
DAVE BORDONARO 
DAVE TALIADY 
TOM MYSLINSKI 

FROM: 

KEN MALECKI 


DATE; 

DECEMBER 30, 1993 


RE: 

CIGARETTE SELL THRU REPORT 


The Cigarette Sell thru Report has been created to better monitor the 
shrink through cigarettes in our stores. This report should be used as 
a guide to identify stores that may have opportunities to reduce shrink 
in this category. 

The information that will be of most help in determining this is the 
sell thru percent column. This shows the percent of sell thru of scan 
vs. retail ejitension. There is a percentage of error due to the fact 
that no inventory has been taken. We also need to consider if the store 
is self service or not self service. The year to date numbers should be 
used for comparison since these numbers will show a more accurate 
picture over time. 

According to the major cigarette companies, the national average for 
sell thru percent on cigarettes is about 88%, and that approximately 60% 
of all shrink in cigarettes is due to internal theft problems. 

All stores that are running year to date sell thru percentages less than 
68%, especially non self service stores, should be evaluated for 
excessive shrink. The problem could be either internal or external 
shrink. The following points should be addressed: 

1) Receiving Procedures - Is store receiving all product that it is 
billed for? 

2) Security’ 

A. ) Are cigarettes stores in a locked cabinet or room? Wl\o has 
{lOO^S s ^ 

B. ) Are cigarettes on the floor locked in late evening? 

C. ) Are pack racks that are taken off the floor in the evening 

stored in a secure area? Who has access? 

D. ) Is their shoplifting awareness in the store? 

3.) Scanning - Are all cigarettes being scanned? 

The cigarette sell thru report will be generated on a 4 week basis and 
if any one has any guestions, do not hesitate to call. 

Thank you. 


{CIGSELD 


Source: https://www.industrydocuments.ucsf.edu/docs/rzdnOOOO 
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